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Tesla Literature Review
Previous Failures 
	Tesla is facing difficulties in producing electric cars that have never been produced and trying to integrate them into a new technological environment. The company has faced financial challenges since it could not meet the budgetary requirements of producing 55,000 cars by 2015. Electric vehicles are a novel technology, and the company experiences constant need to make readjustments to create products that align with the needs of the customers (Bilbeisi & Kesse, 2017). In this regard, it is often forced to reprogram , and re-assembly takes long periods than expected. The financial feasibility of the project has presented unseen challenges since the company had projected that it would produce 55,000 cars using an initial capital of $500 million (Bilbeisi & Kesse, 2017). The budget turned out more than the initial budgetary reservations, and they cut down their production to 50,000 cars. Such uncertainties reflected on a drop in the stock prices in the following year since investors' confidence in the company diminished.
Previous Research 
	Previous researchers have established that have assessed the environmental impacts of electric cars. Electric cars have bright prospects of promoting ecological sustainability enhancing clean energy initiatives. Tesla's release of Roadster in 2008 is in line with the sustainability efforts of solving the energy crisis (Schmid, 2017). The car is among many models that have zero emissions to the environment. The transport sector in the United States is responsible for 28% of greenhouse gases emitted into the environment. Regular usage of electric cars has significant impacts on greenhouse emissions since they cut on the gases they release to the environment. The researchers have forecasted that by 2020, the US will have millions of electric cars which are a considerable increase from 740,000 vehicles in 2015 (Schmid, 2017). Collaboration between Tesla and other companies such as General Electric, Apple, and Shell to produce a complementary product has helped the company to sell its products in their showrooms. The company has been able to sell the electric powertrain's complementary products with companies such as Daimler and Toyota (Cheong, Song, & Hu, 2016). 
Contributions of my Research
	My research will contribute to the current findings since it will analyze the three pathways that Tesla is aiming at as its corporate strategy. The research on partnerships with Apple, Shell, and General Electric will enable the company to be competitively ahead of rival firms. The study will assess the strategic relationships and determine how the partners will contribute to more energy-efficient models. In this regard, the research will evaluate how General Electric and Shell will bring more value to the clients. The services that each company will be assessed and how the contracts will lead to a reduction of costs while maintaining high standards of quality. Terms and conditions governing the purchase of products will be articulately explained to determine whether they will adhere to regulatory requirements. Besides, the research will provide a conceptual framework of the complementary products' cost, performance measures, and margin targets using information obtained from its partnership with other companies. Also, the company will evaluate the risks and uncertainties associated with such partnerships. Most importantly, the study will give a systematic approach that should be used to achieve expected results. Conclusively, the partnership should ensure that the stakeholders should not materially and financially deviate from outlined requirements.
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